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QUARTERLY OVERTIME REPORTING - REASONS FOR OVERTlME

As discussed in the status memo sent to your Board on September 28, 2005, regarding
departments' requests and reasons for their overtime, two reports af.e attache for your
information that classify overtime hours and/or shifts for each department into the
following specific categories:

. Implementation of new programs;

. Workload and/or case load increases;

. Vacancies;

. Recruitment issues or hiring delays; and/or

. Hiring freeze.

The first report (Attachment I) identifies the number of overtime hours for i=LSA-cver.ed
positions, and the second report (Attachment l1) identifies the number of -overtime shifts
relating to exempt positions (each shift is equal to eight hours of -compensatory

time-off).

Responses were received from 37 departments for the third quarter period of January 1,
2008 through March 31, 2008. A total of 2,243,700 houfsand a total of 9;403 shif

were requested.
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The categories will be discussed below:

Workload/Caseload Increases

The primary reason most departments gave for requiring overtime for both shifs and
hours was for workload and/or caseload increases. Approximately 66 percent of the
total hours requested and 85 percent of the total shifts requested were required for this
reason. (Exceptions include Sheriff and the Office of Public Safety, which requested
more hours primarily due to vacancies.)

Vacancies

Almost 30 percent of overtime hours and approximately four percent of shifts wer.e
requested by departments for this reason.

Implementation of New Proqrams

Almost four percent of hours, as well as appr-oximately 10 percent of shifts were

requested primarily for this reason.

Recruitment, Hirinq Delays and Hirinq Freeze

Less than one percent of overtime hours and approximately one percent of shifts were
requested for recruitment and hiring delays. No department requested overtime hours
or shifts due to the hiring freeze.

The departments' request for overtime represent the maximum possible overtime hOUf'S

that may be required, and it is possible that all hours requested may not be used during
the quarter. CEO staff wil continue to monitor all future requests for overtime on a
monthly basis, and the specific circumstances behind the requests.

If you have any questions, please call me or your staff may contact Ed Corser at
(213) 974-2291.

WTF:DL:SK
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Attachments

c: All Department Heads (via e1ectronic mail)
quarterly overtime tl2.19-08.bm



Attachi'ient I
COUNTY OF LOS ANGELES

QUARTERLY ~EQUEST FOR OVE~TIME RECAP
OVERTIME HOURS REQUESTED BY DEPARTMENT

.'anu=,i' 2nnii . M:m:h 20ft"
- - -- ~ .._n_..._._..____..__. _.__u ."__n __

Reasoii ror Overtime
.. -- .___u_ _ -- ..- -_. -_._..--.._-.

II or OVf!rt Ime Hoiirs II of Ovp.r1lme Hours II or Overtime Hoiirs
ReQiiesteif diie 10 ReQiiesteif ifiie 10 II of Ovp.rllmp. Hour!; Rp.f'l1p.!1lp.r.rliip. to N 0/ Overllne Hours
Implement.tloii 0/ Workload .nd/or ReQiiesteif ifiie to Rec"iUment IS5t1P.R or ReQliesteif diie In Total Hniis Repnrtp,if

New Programs Caseloô'd Increases VacAnc'~~ ~9 DelAY~~iLii~e In the New FormAt

0 100 0 -Q.-_._-__..___ __'QO------
360 6HO '418 1,318 0 aL~~.0.

0 672 0 0 0 -----¡;_?~-
0 5ilO 0 0 0 --s.~g..

1,980 3230 0 0 -Q--- _______§_i~!.o.
0 2115 0 0 0 __.._._Z,.~_1.1'..

0 256 204 -~--- ---Q.---- Hsnn._--._._-_._---_.__.-

175 478 0 0 --p------- Eì5~--_._----~..._.
0 2286 0 0 0 .._~1.?_n.0

No OvertIme Hoiir. Re~sleif r---------------.-
11649 43 695 1.949 0 0 _?¡;,~~1

1964 1898 1 746 0 0 __?J~-i
0 3,014 412 0 0 m286
0 480 0 0 0 480

0 2366 427 438 0 ;i~
0 250 0 0 0 250

0 2867 24 0 0 2,891

0 578 465 0 0 0 57~465

120 1068 0 0 0 1 188

0 26126 4213 0 0 30,~~
10890 21,099 5.190 3832 0 4'_,fi-i

0 64 0 0 0 64--
0 1 140 0 0 0 __!,l~g_

206 0 0 0 0 - ?Qr;_

550 12,324 --458 445 0 _____7Q,?1
No OvertIme Hoiirs Renuesled --

2978 4196 1,083 569 0 8826

40 107985 4114 167 0 11?,~
64 626 0 0 0 690

1622 20 488 33M 2292 0 27 767

0 79910. 0 0 0 79910

3780 _ 57 869 731 2050 0 &4 430

240 7779 558 120 0 8697

13073 152461 1592 264 0 167390

0 1351 139 141 0 1631

36,926 327,244 587 228 0 0 951.398

_,ll~_ ~-lL523 -- o 0_ .-~_£'Et
86,828 1,473,405 - 671,791 _-1.g~__ ____~______._ ___.-,~'!~,.!n_!!

r------ -

Tnt;tl
Ovp.rllmp.

Hour"
Rp.Q,,,,~lp.d

for Po!'ltlonA Pl.,tp.nt to
______ Dp.~artmenl Corfed c or n Tot.i

Arri!malive Action ComQliance 100 ~"-
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Alternale Public Defender 672 0.03"1

Animal Care & Conlrol 540 0.02"1

Assessor 5210 0.23"1
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Beaches and Harbors 500 0.02"1

Board 01 Sui;ervlsors 653 0.03"1

Chier Execulive Qrrce 228G 0.10"1
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Children & FamilY Servces 56,393 2.51"1
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Communlly & Senior Servces 3426 0.15"1
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Attachment II
COUNTY OF LOS ANGELES

QUARTERLY REQUEST FOR OVERTIME RECAP
OVERTIME SHIFTS REQUESTEO BY OEPARTMENT
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